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DATE:
September 16, 2011                   
TO:
Superintendents, Principals, Curriculum and Staff Development Personnel, School-wide Reading Coaches, District Literacy Coordinators, Early Learning Directors and Providers
FROM:
Brenda Cassellius, Commissioner of Education
RE:

Reading Well by Third Grade: Local Literacy Plan Development
Reading Well by Third Grade: Local Literacy Plan Development
The Minnesota Department of Education is offering a series of workshops to assist Minnesota school districts with the development of local literacy plans consistent with the requirements of the 2011 Education Bill, Chapter 2 and the Minnesota Blueprint for Literacy: Achieving Success for 21st Century Learners, our comprehensive Birth-Grade 12 Literacy framework.

 
District curriculum leaders, administrators, literacy coordinators, AYP coordinators, early learning directors and providers and other Minnesota educators with similar job descriptions serving learners PK-12 are invited to attend. District and Site Leadership Teams are strongly encouraged to participate together as collaborative planning and discussion is built into the framework of each event. 
These workshops are offered free of charge, but registration is required, and space is limited. All events are held at the Minnesota Department of Education from 9:00 AM – 3:00 PM. Lunch will not be provided.  Sessions will also be offered via video streaming for participants, wishing to attend virtually.  Please indicate virtual attendance on registration form and connection information will be provided for each date.  Participants are encouraged to sign up for all three sessions.  Additional sessions are being developed and will be offered in winter and spring.
Workshop Schedule:  
Session I:  October 3, 2011 
Strategic Planning for a Comprehensive Literacy Plan: Where are we now and where do we need to go?

This day will focus on critical practices in core instruction and intervention to support reading proficiency for all learners. We will address the components of Scientifically-based Reading Instruction, as defined in statute and multi-tiered systems of support to create a continuum of service for students on, below, or above grade level and give examples from the Minnesota Blueprint for Literacy. Time for teams to begin assessing their current reading instructional practices along with discussion will be provided.  
Session II:  November 10, 2011 
Strategic Planning for a Comprehensive Literacy Plan: What data do we need to consider and how do we use it to inform daily instruction?
This day will focus on data driven decisions and comprehensive assessments as the foundation of systemic planning and implementation. We will address the indicators of reading proficiency in emergent readers and transitional readers, and share examples of assessment practices from the Minnesota Blueprint for Literacy. Time for teams to begin analyzing their current assessment practices along with discussion will be provided.  
Session III:  December 8, 2011 
Strategic Planning for a Comprehensive Literacy Plan: What professional development, training, and support is needed to create a sustainable literacy program?

This day will focus on job-embedded professional development, coaching, and instructional leadership as critical elements of successful and sustainable literacy instruction. We will discuss how to build capacity of educators that work with students on, below, and above grade level, the role of literacy coaches, and what effective literacy leadership looks like, including examples from the Minnesota Blueprint for Literacy. Time for teams to begin assessing their current culture of literacy along with discussion will be provided.  
Register: https://docs.google.com/spreadsheet/viewform?formkey=dFM4c3p0R1VVY0Q1N19ncFFrU1FYZ2c6MA
For more information contact: 
Kari Ross

K-12 Reading Specialist

MN Department of Education

Kari.d.Ross@state.mn.us
Bobbie Burnham

Education Specialist

MN Department of Education

Bobbie.burnham@state.mn.us

