 

Minnesota Reading Association

______________________________________________________

MRA Spring Leadership
Date: 3/8/14
Location: Maple Grove Community Center


Attendance:
· Jessica Crooker
· Debra Peterson
· Sue Paasch

· Jennifer McCarty

· Stephanie Brondani

· Katie Bannon

· Linda Snowberg 

· Kathy Fox (TCARC)
· Jill Maxe (TCARC)
· Jill Magnusson (SERC)
· Polly Tracey (Arrowhead)
· Cindy Whaley (SWRC)
· Barb Polzin (SWRC)
· Weston Johnson (SRIC)
· Beth Laudenbach (CMRC)
· Pat Hanson (CMRC)
· Cory Stai – cory.stai@state.mn.us 651.582.8615
· Karen Moroz (MAR)
· Risa Cohen (SRIC)
· Laura Arndt (CMRC)


1.  Welcome & Opening Activity (Would You Rather)


2. Officer Reports
a. Membership (Stephanie)
i. If you host an event that includes membership, email Stephanie to make sure that those that register make it into the membership list

ii. Are looking into issues with events that include membership

b. Treasurer (Linda)
i. If holding an event that brings in funding for your council through the website, let Linda know so she can transfer from MRA paypal to council 

ii. Currently operating in the black

c. 2014 Conference update (Deb)

i. Collaborating with Hamline Literacy Institute

ii. MRA shared day is Thursday July 17

1. Steven Layne is our keynote

2. Presenting his talk twice to give options for attendees

3. $150 includes membership

4. If interested in presenting, talk to Deb

5. Poster sessions are available

6. Need help from local councils for publicity
iii. Leadership dinner (with Hamline planning committee, sponsored by Teacher Created Materials) – Thursday evening at Axel’s in Roseville
iv. Summer Leadership meeting – Friday July 18, Hamline
d. Leadership and Active Council (Jessica)

i. MRA Election ballot will go out this week

ii. Local elections should occur by Apr 1

1. Communicate with MRA exec board about new positions to update website

2. Will be working to give new local board members more formal resources to support by July 18

iii. Working on rebranding

iv. Applying for active council status deadline is June 30th
e. LiRN (Jennifer)

i. Focused on Heritage’s Formative Assessment book

ii. Moved to job-alike cohorts this year

f. IRA Conference/MN gathering (Debra & Sue)

i. Planning to host a MN gathering

ii. Will send out an email with details once they are set

iii. Communicate with members to look for an email if they are going to IRA

iv. If interested in attending, let Jessica know

g. Catherine Snow (Debra)

i. Stern Foundation sponsored event (similar to last year’s Maryanne Wolf event)
ii. Will be coming in the fall, doing another summer book club

iii. Look for emails for leading regional book clubs (leaders go to the dinner with Catherine Snow, and attend the event for free, lead table discussions at event)

1. Knowledge to Support the Teaching of Reading: Preparing Teachers for a Changing World
2. Can select a different Catherine Snow book for your book club if interested

3. Will be planned throughout the state

h. Highlights update (Katie)

i. Highlights due Apr 1

ii. Next deadlines will be Aug 1, Oct 1

iii. Be creative with articles – doesn’t have to be extensive, tech suggestions, can hyperlink


3.  MDE State of the State
a. Looking for Regional Center of Excellence reading specialist at Northern Center (Thief River Falls)

b. Cory is currently working on a reading plan

i. Conceptualizing ways to house publicizing events/PD throughout the state

ii. Working on promoting implementation toolkit https://education.state.mn.us/MDE/EdExc/StandImplToolkit/index.html
iii. Discussion of K-2 literacy plan http://education.state.mn.us/MDE/SchSup/DataSubLogin/ReadK3/index.html 


4. Local Council Updates
· What events have you hosted?

· What has been going well?

· What challenges are you facing?

· Council meetings – where, how often, communication?

a. Central
i. Fall membership event & January workshop

ii. Jan “make and take” workshop went really well

iii. Working on collaborating, student liaison roles

iv. Would like to host general membership meetings separate from event planning
b. TCARC
i. Technology and Literacy, Interventions for teachers’ events with keynote and breakouts

ii. Interested in holding meetings that are not board meetings

iii. Have technology coordinators, intend to work on communication
c. MAR

i. Have hosted Jan policy event, member mixer, book club

ii. Focus groups have helped to recruit members/leaders

d. Arrowhead
i. Meet first Sat of the month (leadership)

ii. Also interested in general membership meetings

iii. Annual Winter Solstice event, mental health and adolescence, young author’s conference, summer reads
iv. Achieved honor council again

e. SRIC

i. Meetings focus on membership – sharing resources, PD

ii. Meet Tues evenings

iii. November event with breakouts

iv. Thinking about non-literacy/teaching member event

f. SERC

i. Have hosted 2 events so far – conferencing with students, book study with Notice & Note
ii. Usually have summer/fall event that is mostly sharing with general membership

iii. Use giveaways at events to entice people to come
iv. Could use help with transitions (esp financial, taxes)

g. SWRC
i. Two annual conferences and summer workshop (this year will be held in Worthington, June 13 – getting back to the balance in literacy)

1. Conferences on Thursday evenings, still working on finding right date

ii. Exec board meets 4x/year (since distance is great for most, this is challenging); evenings

iii. Honor Council status renewed

iv. Looking at ways to recruit new teachers

h. Synthesis:

i. Council meetings

1. Member mixer

2. Free events

3. Monthly to quarterly

4. Book talks

ii. Formal events

1. Registration fee

2. 2-3x/year

3. Can be repeated, collaborate with other councils

4. Reader’s Night Out

iii. Council Leadership meetings

1. Monthly to quarterly

2. Primarily for planning 

a. set meeting dates, 

b. select focus topics 

c. plan events


5. What are you reading?
a. Debra – Steven Layne picturebooks

b. Linda – The Girl You Left Behind, Jojo Moyes; The World According to Humphrey, Betty Birney (district read)
c. Stephanie – The Smartest Kids in the World: And How They Got That Way, Amanda Ripley; The Invention of Wings, Sue Monk Kidd
d. Risa - The Warmth of Other Suns: The Epic Story of America’s Great Migration, Isabel Wilkerson; Long Walk to Freedom: The Autobiography of Nelson Mandela
e. Kate – The Girls of Atomic City: The Untold Story of the Women Who Helped Win WWII, Denise Kiernan

f. Sue – Unwind, Neal Shusterman
g. Laura – Out of My Mind, Sharon Draper
h. Pat – The Valley of Amazement, Amy Tan

i. Jessica – Stuck in Neutral, Terry Trueman; 
j. Polly – The House of the Scorpion, Nancy Farmer; Iron Lake, William Kent Krueger; Mermaid in a Bowl of Tears, Cindy Brandner
k. Jennifer – Professional Capital: Transforming Teaching in Every School, Andy Hargreaves & Michael Fullan

l. Kathy – Good Habits, Great Readers, Fisher, Frey, & Berkin


6. Addressing Current Issues
a. Small group discussions about CCSS, formative assessment, full-day Kindergarten, teacher evaluation


7. Future Meeting Dates: Summer Leadership – July 18


Minutes prepared by:  Kate Kelly_3/8/14
Minutes Approved: Stephanie Brondani 3/9/14
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